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Who is this?

murph
Long time HPR listener

Longer time Free Software enthusiast
Up until recently, hasn’t submitted shows.

Linux Systems administrator.

Slides are available at murphnj.neocities.org



  

What is Hacker Public Radio?
HPR is a community produced podcast.

From the HPR website:

Our shows are produced by listeners like you and can be on any topics 
that "are of interest to hackers"

Hacker Public Radio is dedicated to sharing knowledge.

It’s been running for almost 20 years, in various forms.

HPR is entirely community driven. Policy decisions 

are proposed and discussed on the mailing list, 

which is open to anyone to join. 

Shows are by default 

Creative Commons 4.0 Attribution-Sharealike.



  

What can you find there?
The topics are wide-ranging.  

Anything from music, programming, health, video games, literature, 
Security, Urban camping, home repair, legal issues, 

And Free, Open Source software, and Linux
So much Linux.

If you run into something that doesn’t interest you, just skip one, 
there is always something new right 

around the corner.



  

How to listen?

Go to the page and listen from there: 
https://hackerpublicradio.org/

Subscribe through RSS: 
https://hackerpublicradio.org/syndication.html

Also on archive.org
https://archive.org/details/hackerpublicradio

Also, a large number of the 
Mainstream podcast platforms.

https://hackerpublicradio.org/
https://hackerpublicradio.org/syndication.html
https://archive.org/details/hackerpublicradio


  

How to participate.

Join the mailing list, it’s not very busy.
https://lists.hackerpublicradio.com/

Or the matrix room: 
https://matrix.to/#/#hpr:matrix.org

Or follow on the fediverse:
https://infosec.exchange/@hpr

And there’s IRC, and Facebook, and even 
Linkedin, and more if you’re into that.

https://lists.hackerpublicradio.com/
https://matrix.to/#/
https://infosec.exc/
mailto:hange/@hpr


  

What now?

Once you start listening, you may decide that you 
have something to say as well, some information 
that you’d like to share.  Please do!  It’s how the 

podcast keeps going.



  

Submit a show, but how?
Before I get into how to submit a show, there are pages on the 
website that describe it all.

https://hub.hackerpublicradio.org/calendar.php
(It’s the “Schedule” button right 
on the main page.  But read the 
“Record” page first)  

https://hub.hackerpublicradio.org/calendar.php


  

First, record.
On a computer, use the audio recording software of your choice,

Or use a phone, or dedicated recording device.

The suggested settings would be:
Sample rate: 44.1 kHz
Audio channels: mono
Save in flac format if possible.

(There are more details on the web page)

 



  

Small amount of preparation:
(the mandatory)

I found the workflow a little funny, so I’m going to start with some information from my first 
attempt at submitting a show.  These would be easier to deal with before you submit the 
show.

A title, summary, and show notes for the show that you’re submitting.  

I had what I wanted to say typed out, and ready by chance, if you don’t 
have that thought out, you should have something ready.



  

The optional:
An email address, (so that they can get a hold of you in case of a 
problem)  

Name/handle, and a gravatar, or small image.  A short profile of you.

Shows are generally CC-by-SA.  If you have other preferences, 
you should explore the possibilities beforehand.

If this will be part of a series, you can select it here.  
(Don’t worry about this yet)

You can put tags in the description if you like, to make it 
more searchable.  



  

First steps:

After you’ve recorded:

Ok, now you’re ready:

Go to the home page, 
click the “Upload” button



  

Select a date:
This will bring you to the page with the upcoming schedule.
You can pick the date that your show will be released.



  

Confirmation step:
When you click to select your date, that date will be reserved, and 
you will be sent an email with the link to submit the show.



  

Now the magic happens:
When you click the link, you get the page that 
I asked for all the preparation information for.



  

Now you wait…….

The episode is now uploaded, and you have to wait until the 
system ingests it, and it is added to the queue.  For me, this took  
about two days.  (I forgot to time it exactly.)



  

Recording
Ken likes to say that the audio quality doesn’t matter.  Any 
recording is better than no recording, without a doubt. But better 
audio is a nice thing to have.  

Starting with a decent microphone is a good idea.
  
Personally, I have a decent microphone that plugs 
directly into a USB port, and it records well, when 
I don’t record it too loudly.  
(as I think I did on my intro episode)



  

For better audio:
Thanks to Thaj for these tips:

1)  Truncate silence

2) Normalize to -6 db (If there are more than one person, or the 
level drifts up and down throughout the recording)

3) Compress



  

Truncate Silence
Select your audio: (ctrl-a selects the whole track) 
Go to the Effects menu, select special, and then Truncate silence.

With the default settings, that 
should remove most of the long 
pauses in the audio 



  

Normalize
Normalize sets the volume of all of the audio to roughly the same 
level, helpful if there are more than one person talking, or if the 
speaker’s volume varies.

Select all of the audio
Go to effects → 
Volume and compression →
Loudness Normalization



  

Compression
Compression reduces the difference between the loudest and 
softest parts of the recording, making it easier to hear everything, 
particularly in a busy listening environment

Again, Select all of the audio
Go to effects → 
Volume and compression →
Compression



  

Thanks!

Thanks to the janitors and the myriad hosts that 
have been putting
interesting things on HPR for so many years

Thanks in particular to Lyle, and Thaj Sera, for 
giving a Birds of a feather session at 
2024’s OLF, which inspired me to make 
a talk out of it, and finally record 
an introduction show of my own.



  

Conclusion and questions
HPR is a never-ending source of interesting things to listen to, run 
by and for the community.

I hope you give it a try.

If you want to contact me, I’m available by email at

murph@weirdness.com

Or on the fediverse at 

@murph@masto.hackers.town

mailto:murph@weirdness.com
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